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CLASS: ………… 
No.: …………………… 
Budapest, June 9th, 2017. 
EU PROJECT “EURBAN WATER AID 2016” 
AGREEMENT NUMBER: N° ECHO/SUB/2015/719073 
 

 

SUBJECT: 4th Workshop (Poreč, Croatia) – Report - „EURBAN WATER AID 2016 “ 

Within the project “EURBAN Water Aid”, in Porec, Croatia the last of four Workshops (WS4) 
was held. This important event took place between the 29th –31st of May 2017, and present were 
representatives from Slovakia, Croatia, Serbia and Hungary. The representative from European 
Commission, desk officer Mr. Arya Honormand was regretfully not able to join but sent us his 
regards.  Budapest and Kosice waterworks’ representatives were also present, as well as the 
Hungarian Red Cross.   
 
Arpad Keresztesy, from the Hungarian National Directorate General for Disaster Management, 
warmly welcomed the audience, and expressed his thanks to Budapest Waterworks for hosting 
and leading WorkShop4.  Mr. Keresztesy also thanked DUZS, our Croatian colleagues, for being 
the inspiration for this WS4, and for welcoming us all in their home country, beautiful Croatia.  
We had a huge task ahead of us, the finalizing of the Field Handbook, one of our important 
documents.  Later, and throughout the WS4, Mr. Keresztesy always started and ended the plenary 
sessions with his remarks. 
 
Colonel Peter Jackovics EUWA project Technical Director and Head of Core Group warmly 
addressed the audience.  He started the Post Exercise Evaluation with two presentations that 
lasted until noon.  In his first presentation, Colonel Jackovics reviewed the table top exercise and 
the field exercise operations that took place earlier this spring.  The actual field exercise was the 
major output for the EUWA project, where over 400 participants simulated the planned flood 
situation on the river Tisza.   
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Family picture of the participants at the Field Exercise (April 2017) 
 
The main objectives were: 

• Improve civil protection preparedeness and response to flood related disasters. 
• Work out a cooperation framework between WASH sector and civil protection in 

emergencies that is practical and exportable to transnational and international levels. 
• Test the activation of the EU civil protection mechanism and its tools according to a 

disaster scenario on large flood on the river Tisza 
 
This was the first time ever that these four countries, Croatia, Hungary, Slovakia and Serbia 
worked together on a simulated emergency situation, which in itself is a significant achievement.  
This was also the first field exercise with six days in the field, normal is just three days.  That put 
extra pressure on the teams and made the whole thing more real. We followed the real situation:  
alarm, mobilize, arrive in the field, etc.  We remained flexible throughout so as to best respond to 
the situation as it developed.  Also first time that we tested our communication network.  We 
were alone in the countriside, without electricity but NOT without flood water.  This led to better, 
more realistic exercise. 
 
Communication among the teams, which was conducted in one of the EU’s working languages, 
English, was a new challenge to the participants.  The simulation was life-like, also attested by 
the fact that we had two real injuries, one serious.  Overall, the exercise went very well.   We had 
obeservers from 21 countries, including Egypt (first time ever that an African country has come 
to see such an excercise in Hungary).  When the Slovakian High Capacity Pumping unit 
connected water from (simulated) 10 km away to the Hungarian Water Purification Module, all 
teams were thrilled.  We could do this, we could work together, we could bring our different 
capabilities and make it work as one.   
 
In his second presentation, Colonel Jackovics presented the findings of the Evaluation Team.  
The findings are reported in the „Command Post Exercise and Full-scale Field Exercise of 
Eurban Water Aid Project – Evaluation Report”.  Colonel Jackovics summarized the findings and 
commented on the results.   
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• There were 1989 working days assigned in Project.  We had 9 expert-evaluators, who 
worked with 178 questions.  Evaluators were trained in Nyiregyhaza. Evaluator was not 
observer and vice versa.  We got lot of good comments from participants, including the 
Police.   

• Planning group was a joint planning group with all countries participating.   
• Evalutation team: 9 experts and 21 obeservers. 405 persons present at the excercise. 
• Communication: we tried radio, email, and face-to-face discussion.  We had to solve the 

bottlenecks in communicaiton.  Our webpage was OK.  Public info day: on location.  
Technical Publications: article was shared on web in Serbia, Croatia, Slovakia (ongoing).  
Also in real magazine we had article.   

• It was a surprise for Col. Jackovics that the night vision was not important to most 
participants, while he thought that to be important.  But he accepts the results of the 
questionaires. 

• Team leader meetings were more important than discussing lessons learned.  
• Fire fighter experts were present. Their comments: good coordination, good funding 

without over-detailed planning, focusing on the future, good stratup event should be done 
in order to keep track of the event.    

• One key aspect -SOL: Safety through Organizational Learning.  A method for event 
analysis.  It aims at facilitating organizational learning from events by supporting the 
process of analyzing events, ensuring its standaridzed conduct and mobilizing expert 
knowledge and cretivity in the analysis.  SOL is a tried and true method, started over 20 
years ago in GERMANY, to analyze industrial incidents.  It worked very well during our 
exercise, we shall make it standard procedure in the future as well. 

 
 
Preparedeness, Equipment, Interoperability.  If you want to measure how the teams perform, you 
need to see how well they prepare, how well they equip, and how well they work together. 
 
The excercise tested in each team who are best for international missions.  In future missions, 
also for real emergency, the individual team members with highest scores in test mission could 
go first. 
 
When you select EU experts, they should have good CVs. First is English language skill.  Experts 
should be pre-selected for sending on international missions really fast, maybe on one-hour 
notice.  The EU experts visitng us at the Field Excercise were up to the high standards required. 
 
With the second presentation concluded, the particpants ended the Post Exercise Evaluation. 
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SAR (Search and Rescue) operations during the Field Exercise (April 2017) 
 
 
Second half of the first day of WS4 started with the preseentation on the topic of the Field 
Handbook by Gabor Finaczy of the Budapest Waterworks, workshop manager. 
 
The Field Handbook on Emergency Water Supply is one of the key outputs of the whole EUrban 
Water Aid project.  It has a very long title “The Field Handbook for Emergency Water Supply 
and the Recommendation for Procedures of Command & Control, Operational and Support & 
Logistics.    
 
The Field Handbook is part of a work package called “Cooperation framework between WASH 
and civil protection in emergencies” which aims to identify the possible points of connection 
between urban search and rescue (USAR), high capacity pumping (HCP) and emergency 
drinking water purification (WP) activities, to enhance cooperation, to solve problems and to find 
solutions for the effective combined application of these modules. These possibilities for 
solutions were discussed during the four workshops, which gave the backbone of the EUrban 
Water Aid project. The recommendations are compiled and published in a form of the Field 
Handbook and also as part of the Final Report. 

 
Most important aspects of the Field Handbook are: 
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• The Field Handbook contains an assessment of current legislation on floods and water 

supply in the respective countries and proposals for their standardization and 
harmonization.  We have found that participant countries’ legistlation in our field is 
mostly harmonized with EU law, with the exception of Serbia (not yet an EU country).  
At the Validation Workshop, we had to make comparisons between the participant 
countries, and where we found differences (especially Serbia), we noted them in our Field 
Handbook, with proposals for standardization and harmonization. 
 

• Field Handbook is also a book of recommendations, containing the solutions from 
operational aspects and logistics aspects to the problems encountered during the field 
exercise. 
 

 
The 4th „Validation” Workshop at Porec, Croatia was assigned to assamble, finalize, and approve 
the Field Handbook.  Mr. Finaczy proposed that the three standard workgroups (Command and 
Control, Operations, Supply and Logsitics) should deal with the recommendations part, while a 
fourth, ad-hoc group would assemble the legal section of the Field Handbook.  The proposal was 
accepted.  Mr. Finaczy thanked each country teams for bringing to the Validation Worskhop a 
written summary of the (flood search and rescue) legal situation in their respective countries.   
 
This concluded the plenary session.  Following the plenary meeting, participants were divided 
into three groups: Command and Control Workgroup; Support and Logistics Workgroup; 
Operations Workgroup. An extra group was also formed, the ad-hoc Legal Group.  The 
workgroups program lasted for the rest of the day and for the second day as well, due to the 
heavy task of creating the Field Handbook.  Group presentations were scheduled for the third day 
of the Workshop, but several presentations were made on the end of the first day and during the 
second day, so as to better coordinate the work of each workgroup.  Concentrated effort was 
made to somewhat share the task and for the workgroups to help each other.   
 
Final Conclusions of the EURBAN WATER AID 4th  Workshop 
 
At the end of the second day, all workgroups submitted their work, and by the morning of the 
third day, the draft version of the Field Handbook was presented on the plenary.  The 
representatives then made changes to the draft version, and thus a final version was presented 
again, and by noon the final version was accepted by the plenary, a version that will be published 
and distributed according to the original plans and the Grant Agreement. 
 
Peter Martonosi of Budapest Waterworks presented the proposed version of the Layman’s 
Report, which was discussed and accepted by the plenary.   
 
Colonel Peter Jackovics summarized the work of the three days and expressed his hope that soon 
these teams would work again together on a similar field exercise.  There is already a project 
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under development, which would simulate an industrial accident, and that should bring these 
great teams together, hopefully. 
 
After the group presentations the Final Project Meeting ended, and the participants travelled 
home to their respective countries. 
 

Yours sincerely, 
 

 
 
 
 

Drafted by: 
 
 
 
Budapest Waterworks 
 
 

Confirmed by: 
 
 
 

National Directorate General 
for Disaster Management 
Ministry of the Interior, 
Hungary 

 
 

       Approved by: 
 
 

 
Mr. Arya Honarmand 
Directorate-General for 
European Civil Protection 
and Humanitarian Aid 
Operations  


