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Post Exercise Evaluation, Validation Workshop and Final Project Meeting

Porec, Croatia

“EUWA 2016”
AGENDA
Sunday, 28th May, 2017
from 14.00 | Arriving at the venue All Participants
Monday, 29" May 2017
9:30-10:00 | Registration to Workshop All Participants
Coffee break
10:00- Opening Col. Péter
10:10 Jackovics (HoD,
Mol NDGDM)
"g' c 10:10- Post Exercise Evaluation: Summary of the All participants
o _g g 11.30 FSX (discussing experiences, shortcomings
'n_: s and challenges)
T —
< g Opening: Col. Péter Jackovics (HoD, Mol
—ou NDGDM)
12:00- Lunch All participants
13:00
13:00- Presentation - Table of contents of the Field Gabor Finaczy
13:10 Handbook (BWW)
e 13.10- Workgroups — Preparing the drafts of the Field | Workgroups
£ 14.30 Handbook for Emergency Water Supply and
%’ the Recommendation for Procedures of
é command & control, operational and support
- & logistics
:.% WG 1: Command & Control
) WG 2: Operations
;\: WG 3: Support & Logistics
- 14:30- Coffee break All participants
% 15:00
o
= 15:00- Workgroups continue All participants
16:30 WG 1: Command & Control
WG 2: Operations
WG 3: Support & Logistics
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Lca 16.30- Summary of the WGs All participants
E22 17:00
<892
[« =] S
=3z
19.00 Dinner at the Hotel All participants

Tuesday, 30th May, 2017

9:00-10.00

Workgroups — Looking for additional opportunities of
connection and integrations based on the
experiences of the project

WG 1: Command & Control
WG 2: Operations
WG 3: Support & Logistics

Workgroups

10:00-10.30

Coffee break

All participants

10.30-11:30

Workgroups continue - Finalising the Field Handbook
and the Recommendation

WG 1: Command & Control
WG 2: Operations
WG 3: Support & Logistics

Workgroups

12:00-13:00

Lunch

All participants

Il. PART: Validation Workshop

13:00-14:30

Workgroups continue - Finalising the Field Handbook
and the Recommendation

WG 1: Command & Control
WG 2: Operations

WG 3: Support & Logistics

Workgroups

14:30-15:00

Coffee break

All participants

15:00-16:30

Presentation of the finalised Field Handbook by the
Finalising Committee (formed by the heads of the three
workgroups )

All participants

16:30-17:00

Discussion, remarks (optional)

All participants

19:00-

Dinner

All participants
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Wednesday, 31th May, 2017
9:00- Preparation for the summary Workgroups
10.00
g
b 10.00- Coffee break All participants
o § 10.30
£ 35
o -°°—’- 10:30- Final Project Meeting — Discussing the All participants
= £ 12:00 results
_‘_é’ Summary of the 3 Workgroups
L Summary of the consortium partners
Closure
12:00- Lunch All participants
13:00
13:00- End of the 4™ Workshop All participants




